
Strategy Workshops 
2019-2023

April 25-26, 2019

1

2 John sold Kaizen Consulting Group in 2001 after 15 years of successful 
operation as well as OrgCode in April 2014. Our intellectual property was 
consolidated under Whitesell & Company, Inc. under three services: Strategy, 
Change & Coaching.
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3 •  Steven Pinker: How the Mind Works & The Stuff of Thought

•  In search of the funniest joke in the world

•  A joke that could be translated to any language and cause people to smile, giggle, guffaw, belly lap or, in 

the extreme, lizz (laugh & whiz)

•  Two cannibals are sitting cross-legged around a campfire they are eating a clown. One cannibal looks at 

the other and says, “Does he taste funny to you?”


STRATEGY WORKSHOP #1
AGENDA

 
THURSDAY, APRIL 25, 2019

• Purpose, Rules & Roles

• Introductions - Six Thinking Hats

• Project Timeline & Information Sources

• Alignment - Mission, Vision & Strategy

• Township of Warwick - Vision 2023

• Strategic Issues, Priorities & SOG

4 Thursday was adjourned at 11:30 due to a LAWS meeting but we had a great 

lunch and conversation in preparation for Day 2.
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STRATEGY SESSION #2
AGENDA

 
FRIDAY, APRIL 26

• Review Thursday & Preview Today

• Strategic Opportunity Grid

• Potential Problem Analysis

• The Human (Homo Sapiens) Profile

• Vision Check & Confirmation

• Strategy & Tactical — long, medium & short

5 Day 2 was focused and, at times, intense. We argued the merits and 
implications of each word in the Vision and then we prioritized 15 issues into 

priorities using the Strategic Opportunity Grid (SOG).

Major Activities March April May June

Kick-Off Meeting

Key Informant Interviews

Research, Best Practices

Strategy Workshop

Public Consultation

Stakeholder Interviews

Staff Survey

Strategy Review/Edit

Final Strategic Plan

Transition to SDR

Township of Warwick
Activities & Timelines
March to June 2019

Mar 14

Mar 28-29

Apr 25-26

Apr 25

May 31

6 This is an overview of the strategy project milestones and timelines. A more 

detailed GANTT chart has been shared with Amanda and Trevor through an 
online SaaS called, Smartsheet.
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JERRY GARCIA

“Somebody has 
to do something 
and it’s incredibly 
pathetic that it has 
to be us.”

7 A lesson in humility. Decisions have to be made and the public expects that 
they will be made and acted upon in a timely fashion. Governing, leading and 

managing are not for the weak hearted. 

Introductions
&

The Six Thinking Hats

8 A "po" is an idea which moves thinking forward to a new place from where 
new ideas or solutions may be found. The term was created by Edward de 
Bono as part of a lateral thinking technique to suggest forward movement, 
that is, making a statement and seeing where it leads to. It is an extraction 
from words such as hypothesis, suppose, possible and poetry, all of which 
indicate forward movement and contain the syllable "po." Po can be taken to 
refer to any of the following: provoking operation, provocative operation or 
provocation operation. Also, in ancient Polynesian and the Maori, the word 
"po" refers to the chaotic state of formlessness, from which evolution 
occurred.
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SIX THINKING HATS
Blue Hat 
Process

White Hat
Facts

Green Hat
Creativity

• Thinking about thinking 
• What thinking is needed? 
• Organizing the thinking 
• Planning the action

• Information & data 
• Neutral and objective 
• What do I know? Don’t know? 
• How will I get the information?

• Ideas, alternatives, possibilities 
• Provocation, Hypothesis, Poetry 
• Solutions to Black Hat problems

Yellow Hat
Benefits

Black Hat
Caution

Red Hat
Feelings

• Positives, plus points 
• Logical reasoning 
• Why an idea is useful

• Difficulties, weaknesses 
• Dangers, alerts 
• Logical reasoning 
• Spot the risks

• Intuitions, hunches, gut instinct 
• How I’m feeling - right now 
• Feelings can change quickly 
• No reasons provided

9 This metaphor for engaging in discussions, clarifying and confirming 
information, generating “new”, creative or innovative thinking and resolving 
disagreements was used during our workshops.

Warwick 
Strategy

2019-2023

10 The funnel is an illustration of both information sources and the process that 
is involved in developing the final strategy document.
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STRATEGY 2019-2023

11 Strategy — the red ball — is always a balancing act with priorities.

Warwick Strategic Plan 
2019-2023

12 This is one of our signature illustrations of Mission, Vision and Strategy. 
Alignment and engagement are critical to achieving the strategic goals during 
the next four years.
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THE VISION THING
President George H.W. Bush (1924-1918)

13 On January 8, 1992, about 8:20 p.m JST, while attending a banquet hosted by 
the Prime Minister of Japan, Kiichi Miyazawa, U.S. President George H. W. 
Bush fainted, after vomiting in Miyazawa's lap.

LILY TOMLIN & VISION

“I always wanted 
to be something 
when I grew up 
but I should have 

been more 
specific.”

14 Lily Tomlin has been entertaining us for over 50 years from her days on Rowan 
& Martin’s Laugh-In to her current Netflix comedy with Jane Fonda, Grace & 
Frankie. 
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STUDIO [Y] VISION
FINAL DRAFT — FEB 6, 2016

Today’s complex challenges require a new 
type of leadership.  Through leveraging the 
MaRS ecosystem, we are the platform that 
supports young people to become top-

performing systems leaders.  This is how we 
are building a more sustainable economic and 

social future. 

15 MaRS Discovery District is considered one of the top six global innovation 
centres. 

WARWICK TOWNSHIP 2019-2023
STRATEGIC PLAN
Mission & Values

Vision

Strategy

Structure & Systems

Trends & Indicators

Events, Data & Metrics

Ab
ilit

y 
to

 In
flu

en
ce

M
an

ag
em

en
t

Le
ad

er
sh

ip Why are we here?

Where are we going?

How are we going to 
get there?

What do we need to 
get us there?

How are we doing?

16 This hierarchy of change illustrates the transition between leadership and 

management. Warwick Council and the Senior Team comprise the leadership 
and the Senior Team then leads the staff to implement and manage the 

goals, objectives, activities and timelines attached to the Strategic Vision.
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RICHARD BRANSON
MISSION STATEMENT - VIRGIN

If we had to put our 
mission statement on a 
coat of arms, Virgin's 
would probably say 
something like, “ipsum sine 
timore, consector,” which 
very loosely translated 
from the Latin means, 
“Screw it, let's do it!”

17 Love him or hate him, Branson has demonstrated what Tom Peters (In Search 
of Excellence) called a “bias for action.”

MISSION, VISION & STRATEGY
The Great Escape

18 This movie was dropped in June 1963 and is now considered to be a classic. 

It helped the Warwick Strategy Team better understand the differences 
between Mission, Vision and Strategy.
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Mission, Vision & Strategy

• Mission: “…to harass, confound 
and confuse the enemy.”


• Vision: Facilitate the escape of 
250 prisoners.


• Strategy: Build three tunnels: 
Tom, Dick & Harry.

19

Dick Churchill, 1920-2019 
The Great Escape

• Last Survivor from Stalag-Luft in 
1944 died on Feb 26, 2019, age 99 


• Squadron Leader was one of 76 
prisoners to escape through the 
tunnel named, Harry


• Based on the 1950 book by Paul 
Bricknell, The Great Escape 


• Bricknell was an Australian POW


• Churchill was recaptured; only 3 
prisoners made it to freedom - 50 
were summarily executed

20 Coincidentally, Dick Churchill was the final living survivor from the POW camp 
made famous by The Great Escape. He died two months ago. We are losing 
the final members of the cohort that Tom Brokaw coined as The Greatest 
Generation.
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21 London & Middlesex Community Housing (as it now named) houses over 
5,000 residents in 3,300 rental units.

22 LMCH’s Mission, Vision and Strategy are now being used as reference points 
to redefine how the non-profit corporation operates in the future to provide 
safe, affordable, adequate, healthy and accessible housing.
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23 This is the “value set” that LMCH lives by internally and externally.

Vision 2015-2020: The Township of Warwick will be a successful 
and growing rural community recognized for:  

•Capturing and utilizing alternative forms of energy in both 
businesses and homes. 

•Minimizing the consumption of resources and the impact on 
the local environment in both businesses and homes.  

•Attracting businesses that are committed to producing 
environmental friendly products.  

•Becoming visually / physically attractive through well planned 
and landscaped streetscape designs, and ensuring resident 
accessibility to buildings and services across the community. 

•Revitalizing	the	downtown	core	of	the	Village	of	Wa6ord.	

24 There was unanimous agreement that the previous Township of Warwick 
Vision was not useful to inform the new strategy although it did present some 
key ideas that informed the new Vision. 
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Strategy Workshops 
2019-2023

April 25-26, 2019

25 This was the kick-off slide for Day 2 of the Strategy Workshops.

STRATEGY SESSION #2
AGENDA

 
FRIDAY, APRIL 26

• Review Thursday & Preview Today

• Nick - Local Real Estate Analysis

• Strategic Opportunity Grid (SOG)

• The Human (Homo Sapiens) Profile

• Vision Check & Confirmation

• Strategy & Tactical — May 13 & 14

26
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The panda amidst the Storm 
Troopers!

27

YODA
ON COMMITMENT & TENACITY

“Do or do not. 
There is no try.”

28 You want to be doctor?  Despite all of the hard work and time that goes into 

doing so, you do it.  You don't just give it a try.  You want to be a successful 
filmmaker or screenwriter?  You do it.  No matter what failures come about.  

No matter what odds are against you.  You do it.  You don't just give it a try.  
You just give it a try, then time will be your doom because you will fail.  You 

do it.  No matter how long it takes, no matter what you have to overcome, 
etc.  You do it.  It's as simple as that.  It's a state of mind only the successful 

have, in any field or avenue.  Sports, business, etc.  The ones who prevail are 
the ones who "Do or do not.” 

- Ken Miyamoto, Produced screenwriter, former Sony Pictures script reader/
story analyst, former Sony Studios liaison 
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NICK
Real Estate in the Township of Warwick

29 Our thanks go out to Nick for providing us with his perception about real 
estate in Warwick Township. We discussed housing forms, price points, 
affordability, location, incentives, competitive jurisdictions, etc. 

Bifurcation
2019-2023

I
FORMATIVE

II
NORMATIVE

III
INTEGRATIVE

30 George Ainsworth-Land, an academic, married the daughter of Edwin Land 
and wrote the book, Grow or Die. This Sigmoid Curve (or S-Curve) was 
created to illustrate that anything that grows will experience three stages with 
characteristics that are unique to each period of time. The final stage III 
integrates the knowledge, experience and momentum from the previous two 
stages while shedding those things that no longer allow growth. Bifurcation 
(creative destruction) is where the Township of Warwick is now.
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STRATEGIC PRIORITIES

Opportunity Strength

Non-Issue Over-Emphasis

high

low

0 10

V
A
L
U
E

PERFORMANCE

31 This was the introductory slide to identifying the issues and priorities related 
to the strategy for the next four years. 
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Township of Puslinch 
Strategic Opportunity Grid

September 29, 2015

HIGH PERFORMANCE
HIGH VALUE

LOW PERFORMANCE
HIGH VALUE

HIGH PERFORMANCE
LOW VALUE

LOW PERFORMANCE
LOW VALUE

Opportunity Strength

Non-Issue Over-Emphasis

A. Government Regulation
B. Finance
C. Housing Affordability
D. Water
E. Service Levels
F. Traffic Volume
G. Growth & Economic  

Development
H. High Speed Internet
I. Public Recreational Areas
J. Puslinch Identity
K. Master Plan  

Recommendations
L. Morrison Bypass
M. Annexation &  

Amalgamation

32
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PUSLINCH  VISION
SEPTEMBER 29, 2016

Progressing together to provide reliable 
and sustainable services to our residents, 
businesses and visitors. We will protect 
our resources while respectfully building 
upon our heritage as a safe, fun and 
prosperous rural community. 

33

WARWICK  VISION #1 & 2 (DRAFT)
APRIL 26, 2019

#1 — Our community is set to flourish. We have a strong & lengthy 
history that set the stage for sustainable economic and population 
development at a rate of 3-5% growth in the next 10 years. 

We want to focus on creative and innovative ways to enhance & unite 
our service groups and progress as a community. Our hard work ethic 
is balanced with a fun, loving spirit — without laughter, there is little 
progress. 

#2 — Invigorate people and infrastructure to be a desired home for 
all.  Achieve sustainable business and residential growth while 
promoting our own identity. 

34 The strategic planning team separated into two groups to develop the Vision 
for Warwick. These are the first drafts.
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WARWICK  VISION (FINAL)
APRIL 26, 2019 - 14:00

Dedicated to informed, sustainable growth through innovative 
and action-oriented leadership.  

Positioned in the heart of SW Ontario, the Township of Warwick 
welcomes tomorrow’s businesses today.  

Creating a modern, connected community that offers safe and 
affordable living for all. 

35 The strategic planning team reassembled to write the Vision based upon the 
drafts, feedback from the public consultation and multiple discussions among 
the team.

± ISSUES
What Issues are “In Play” in the next four years that need to be 

addressed or leveraged to achieve the Strategic Vision? 

36 We identified and defined 15 issues that will impact the Township in the next 
four years, 2019-2023.
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“People are like 
tea bags, you can 
tell what they are 
really like when 
you put them in 

hot water.”

37

STAGES OF HUMAN 
CHANGE

1. Pre-Contemplation

2. Contemplation

3. Preparation

4. Action

5. Maintenance

Prochaska J.O., J. Norcross & C. DiClemente 2007. Changing for Good: A Revolutionary Six-Stage Program for Overcoming Bad Habits  
and Moving Your Life Positively Forward. William Morrow Paperbacks.

38 The strategic planning team is moving through the stages of change during 

the workshop and is now in the preparation phase.
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April 25, 2019 Township of Warwick | Strategy Workshop #1   

 

1 

Which Issue is more important to Warwick in the next four years? 

A               

B               

C               

D               

E               

F               

G               

H               

I               

J               

K               

L               

M               

N               

O               

P               

39 This is the form that we used to perform the comparative ranking of the issues 
so we can determine the priorities. The calculation of the “Value” vertical axis 
of the SOG is the #people voting (10) X the #issues (15) = Scale of 0 to 150. 

April 25, 2019 Township of Warwick | Strategy Workshop #1   

 

1 

What is Warwick’s current performance for each Issue? 
 
1 - No Performance 
2 - Very Poor 
3 – Poor 
4 – Below Average 
5 – Average 
6 – Above Average 
7 – Good 
8 – Very Good 
9 – Exceptional 
 

Issue Description Performance Level 
A   

B   

C   

D   

E   

F   

G   

H   

I   

J   

K   

L   

M   

N   

O   

P   

 
 
 
 
 

40 The performance in each “issue” is based on a current assessment by each 
member of the strategic planning team.
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STRATEGIC ISSUES A-H

A-Finance B-Community Hall C-Communication D-Downtown 
Revitalization

• Waste 
Management $

• Corporations 
• Taxes

• Decision
• Timeline
• Finance

• Council
• Township to 

Public

• Vacant Buildings
• Safety
• Streetscape
• Farmers’ Market
• Enforcement

Inspection
E-Environment F-Economic 

Development G-Traffic H-Infrastructure

• Odour
• Waste 

Management 
Inspections

• Lasalle Agri 
Taxes

• Residential / 
Business

• Process
• Engagement
• Employment 

Opportunities

• Waste 
Management

• Tim Horton’s
• Grogran’s
• Intersection

• Roads
• Sewers 
• Bridges
• Internet

41

STRATEGIC ISSUES I-O
I-Recreation J-Amalgamation K-Historical L-Planning

• Daycare
• YMCA 

Involvement
• Sports 
• Summer 

Programs
• Walking Trails

• Forced or 
Voluntary

• Museum
• Library
• Fire Hall 
• Murals

• Official Plan 
Update 

• Strategic Planning

M-Public Safety N-Population Shift O-Community

• Fire, Police, EMS
• Emergency 

Management

• Aging Population
• Attracting Youth
• Healthcare

• Churches
• Culture
• Service Clubs
• Farmers’ Market

42
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“People are always blaming 
circumstances for what they 
are. I don’t believe in 
circumstances. The people 
who get on in this world are 
the ones who get up and 
look for the circumstances 
they want, and, if they can’t 
find them, they make them.” 
  
George Bernard Shaw 
1856-1950 
- Mrs. Warren’s Profession, Act II (1893) 

43 This quote captured my impression about where I think the Township is at the 
moment.

STRATEGIC CHANGE
“The metaphor of a 
caterpillar transforming 
itself into a butterfly may 
be romantic but the 
experience is a highly 
unpleasant one for the 
caterpillar. In the process, 
it goes blind, its legs fall off 
and its body is torn apart 
to allow the beautiful 
wings to emerge.”

The Individualized Corporation 
Sumantra Goshal & Christopher A. Bartlett 

44 I showed the slide at the public consultation to emphasize the point that 
change is always difficult.
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BEHAVIOUR

THOUGHTS & FEELINGS

Homo	Sapiens	–	Profile	
Beliefs	and	Values	are	embedded	in	our	
unconscious.	Programmed	from	birth,	
childhood	and	our	teen	years	by	parents,	family,	
teachers,	religion,	coaches,	friends,	books,	
music,	trauma9c	experiences,	etc.	Beliefs	and	
Values	may	shi=	in	our	20s	and	30s	depending	
on	exposure	to	other	cultures,	university,	
mentors,	or	trauma.		

Thoughts	and	Feelings	are	inextricably	
intertwined	but	we	do	have	a	preference	
whether	we	think	or	feel	first	about	anything	
or	anyone	we	encounter	and	process	through	
our	five	senses.	Our	thoughts	and	feelings	are	
a	personalized	programming	language	for	our	
Beliefs	and	Values	filtering	what	informa9on	is	
allowed	in.	

Behaviour	is	what	we	say	and	what	we	do.	It	
is	the	basis	upon	which	other	people	—	
through	observa9on	and/or	interac9on	—	
form	conclusions	about	what	we	represent	
rela9ve	to	them.	Other	people	may	infer	
conclusions	about	our	Thoughts,	Feeling,	
Beliefs	and	Values	based	upon	our	Behaviour	
and,	of	course,	their	biases.		

BELIEFS 
& 

VALUES

45 This breakdown of the human profile mashes together several different 
theories regarding cognition and behaviour. John used the metaphor of a 
computer with the “Beliefs & Values” being the CPU, “Thoughts & Feelings” 
are the programming language and “Behaviour” is what people say and do. 
Behaviour can be delineated further into Body Language (55%), Tone (38%) 
and Words (7%) according to Albert Mehrabian’s research. It’s not what you 
say, it’s how you say it.

Understanding the System
46 This illustrates how strategy is the link between leadership and management.
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WINSTON CHURCHILL
1874-1965

“Now this is not the 
end. It is not even the 
beginning of the end. 
But it is, perhaps, the 
end of the beginning.”
November 20, 1942

47 Building on our Great Escape video example and WW II, Churchill’s quote has 
special meaning for the next four years in the Township of Warwick.

John Whitesell, Ph.D.
Managing Director

john@whitesellcompany.com
M 416.994.9725 
F 905.248.1200

Liberty Village
60 Atlantic Avenue, Suite 200
Toronto, Ontario M6K 1X9

www.whitesellcompany.com

@Whitesell2

48
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