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1 Introduction 
 

The Township of Warwick uses strategic planning as an important governance and management tool in 
identifying key development, policy and related initiatives that guide decision-making for the Township.  
The first Strategic Plan was completed in 2003, followed by an Economic Development Strategic Plan in 
2006/2007.  Also, the Township has undertaken a number of other important research and development 
studies to support its decisions.  These include the Parks and Recreation Master Plan, the Economic 
Development Strategy, the Economic Development Strategy Implementation Plan, a Marketing Plan, 
Downtown Development Strategy and other initiatives.   

In the spring of 2015, Council identified the need to undertake its next generation Strategic Plan.  This 
strategic planning process was based upon the significant array of recommendations within the five 
background reports that have been developed over the last three to four years, as well as any new 
initiatives to be identified by Council.   

A five part strategic planning process was developed as per Figure 1, starting with an Economic 
Development Committee review of the project initiatives outlined in the various reports, then followed by 
a Strategic Directions Workshop with new initiatives identified.  Subsequent sessions focused on a financial 
sustainability strategy and phased implementation tasking.  
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On April 21, 2015, the Economic Development Committee met to review all the current strategic initiative 
recommendations, and to finalize the Strategic Plan development model.  On May 22 and June 18, 2015 
at the Warwick Hall, five members of Council and five staff participated in two Strategic Directions 
Workshops.  The first workshop involved: 

• Review and refining the Township’s Vision. 

• Discus and further develop the current initiatives identified in the various reports, as well as new 
initiatives. 

• Prioritize the initiatives. 

The second session focused on the draft Implementation Chart materials, a review of the Financial 
Resources Forecast and establishing first Action Plan Priorities.  A further session was held with senior staff 
on July 7, 2015 to develop the Implementation Phasing Plan. 

This document represents the 2015 to 2020 Strategic Plan for the Township of Warwick.  It was approved 
by Council, at its July 27th, 2015 meeting. 

 
Township of Warwick 

STRATEGIC PLAN 2015-2020 
 Page 1-2 

 



2 Vision 
A Vision is like a horizon or key goals towards which all stakeholders can move with common cause and 

purpose.  They identify the key outcomes an organization wishes to achieve.  The Township of Warwick’s, 
current Vision was affirmed with the addition of an accessibility component.  This addition involved not 

just physical accessibility but accessibility of all residents to Township service and opportunities.   

The following Vision has been developed for the Township of Warwick. 

 

The Township of Warwick will be a successful and growing rural community recognized for: 

• Capturing and utilizing alternative forms of energy in both businesses and homes.   

• Minimizing the consumption of resources and the impact on the local environment in 
both businesses and homes.  

• Attracting businesses that are committed to producing environmental friendly products. 

• Becoming visually / physically attractive through well planned and landscaped 
streetscape designs, and ensuring resident accessibility to buildings and services across 
the community. 

• Revitalizing the downtown core of the Village of Watford. 
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3 Strategic Initiatives  
3.1 CURRENT INITIATIVES  

The following strategic initiatives were identified as having continuing importance or were added to the 

overall list of initiatives.  These initiatives are outlined in the May 22, 2015, powerpoint  presentation 
attached in Appendix 1.    

3.1.1 Residential Development  

Five initiatives were identified.  Initiatives 1 through 4 were aggregated into one overall initiative that 
focuses on: 

An Integrated Residential Development, Marketing and Promotional Strategy as follows:  

• Development will involve inventorying current and potentially available lands, and the 
identification of what incentives the Township could offer alone or in partnership to encourage 

residential development. 

• Marketing includes identifying what the preferred mix of housing forms are based on market 

demand profiles, price points and other demand profiles for residential development that would 
attract new residents to Warwick.   

• Promotion involves how the Township will sell itself in the ‘marketplace’ for the mix of residential 
opportunities that would be or could become available within the community. 

The various forms of housing that were identified included single floor condos for retirees, townhouses, 
single family homes, retirement village living opportunities and possibly estate lots.  

The fifth item under residential development involved a mixed-use downtown development that was 

transitioned to the Downtown Development initiative. 

3.1.2 Downtown Development  

A four part development strategy was identified for downtown development: 

• Develop a southern gateway on the properties just north of the railway bridge, preferably with 
other public and private sector partners, in order to create a more substantive, attractive and 
economically enhanced entryway to the south end of the community. 
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• Develop a vision and implementation strategy for the four block area north of the gateway project 
that could involve: 

o Multiple outdoor wall murals. 

o A community piazza / outdoor gathering space. 

o The long term development of the post office as a community space, including possible 
Township offices. 

o Enhancing the streetscape in partnership with Lambton County and business / property 
owners. 

o Developing parking, particularly for recreational vehicles moving through the community 
onto the Lake Huron shoreline. 

• Pursuing a multi-use developing initiative of private, public and not-for-profit service providers 
that may be a standalone project or incorporate the post office building and a Township office.   

• Undertake a development strategy for future gateways as follows: 

o The north entry area to Watford. 

o The east and west entries to Warwick Village.  

3.1.3 Services and Infrastructure  

There were six initiatives identified in the presentation involving services and infrastructure.  The 

discussion identified the following outcomes for each item: 

• That a Culvert and Bridge Review has been completed and the current Roads Review will be 

completed in 2015.  Together, they will establish priorities for infrastructure investment in terms 
of both rehabilitation and new initiatives.   

• The Township now has high speed internet for virtually all businesses and properties on a 
comprehensive level. 

• The Township should develop a policy to ensure that all future municipal services (water, sanitary, 

storm, road, communications) are developed within reach of both identified development sites 
and development opportunities that emerge on an ongoing basis which is the current practice. 

• Continue to improve Township roads and signage as part of the current Roads Review to be 
completed in 2015.  
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• Community trails and walkway development continues to be active in the community, and plans 
exist to initiate discussions on some extensions.  A Trails Master Plan could be considered in order 

to guide long term trails development.   

• A Community Complex, as a facility to replace Centennial Hall, continues to be an important point 

of discussion and strategy development.  A current report concluded the building is at the end of 
its life expectancy.  Council will need to decide whether to replace the existing building on the 

current site, add a new community centre to the arena or to enter into a partnership development 
strategy for the Centre.  Council needs to identify the priority and phasing for this major 
investment initiative that may also include decommissioning Centennial Hall and moving activities 

/ uses upstairs of the arena on a temporary basis until a strategy is finalized and funding is 
available.  Whatever strategy occurs also needs to consider the emergency shelter function of the 

current Centennial Hall.  

3.1.4 Economic Development / Waste Management Engagement  

Five initiatives were consolidated within this particular category with the following decision points: 

• Designated land along Nauvoo Road as an industrial corridor was seen as a long term possibility 
but a low current priority. 

• Servicing priorities of the Township for industrial land to be shovel ready is now in place. 

• Attracting businesses that would benefit from alternative sources of energy, such as from the 
landfill, is under negotiation, is ongoing and is close to becoming available.  The strategy for this 

initiative is now known. 

• Continuing to develop and upgrade industrial lands is in place, and the Township is ready as act if 
opportunities emerge. 

• Working with Waste Management on the Economic Development Clause within the Community 
Commitment Agreement is working well and is ongoing.  

3.1.5 Marketing Plan  

Four initiatives were identified within this particular category, with the following considerations: 

• Deliver the right messages, and developing a new marketing plan and materials was identified as 
timely and should be reviewed on a comprehensive basis.  Need to identify what the Township is 

selling and who are the target markets first before this initiative can move forward. 
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• The annual allocation of travel, supplies and related marketing resources was identified as an 
implementation item, as was the third item, in terms of pursuing potential joint marketing 

initiatives with neighbouring municipalities and SLEP. 

• The fourth item, developing a marketing and communication plan for downtown projects, remains 

an outstanding initiative and will be tied into the Downtown Development Strategy.  

3.1.6 New Initiatives  

The following new initiatives were identified for the Township: 

• Assess the potential benefits in terms of efficiencies, service delivery enhancements and related 

perspectives from consolidating the two Fire Departments. 

• Complete a review of Public Works and Parks and Recreation operations in terms of maximizing 

efficiencies, use of assets and location benefits. 

• Continue to work with SLEP on the implementation of economic development initiatives and 
marketing, and look for opportunities for greater alignment and impact.   

• Continue to consider, in all Council actions and efforts, the potential impacts of a future single tier 
government initiative in order to preserve the interests of Warwick residents. 

• Pursue opportunities to enhance Township communication strategies and use of communication 
technologies. 

• Undertake the development of a five year Technology Plan, with particular emphasis on 

communications and records retention / management. 

• Continue to pursue opportunities to purchase Hydro One assets in Warwick Township, either alone 

or with others. 

• Undertake a comprehensive municipal fees and charges review for both existing fees and charges 
and potential new ones to make sure they are competitive with other municipalities and are based 

on a strong policy platform, including both internally delivered services as well as, external 
services, such as Fire Department call outs to Highway 402 accidents and emergencies. 

3.2 STRATEGIC DIRECTIONS AND INITIATIVES  

After identifying the various initiatives and assessing them, the workshop participants developed the key 
Strategic Directions and aligned action initiatives, and also assigned priorities.  The priorities were based 

on the following: 

• A – immediate priority  
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• B – shorter to intermediate term priority  

• C – longer term priority  

The following text and templates identify the Strategic Directions and aligned initiatives that were 
identified for further discussion and development through the strategic planning process. 

1. To undertake a comprehensive Organizational Services Review for all services and activities 
offered by the Township of Warwick, focusing on: 

 1.1 A review of Fire Services as to potential efficiencies and enhancements from consolidation. 

 1.2 A review of Public Works and Parks and Recreation services as to locational benefits, 

operational efficiencies, improved use of assets and other key outcomes. 

 1.3 Completion of a Comprehensive Fees and Charges Review for both existing and new areas 

of application relative to competitiveness, cost recovery and aligned policy perspectives. 

 1.4 The Completion of a five year Technology Plan that incorporates increased communication 

and technology capacities that improve both service delivery and communications, and 
generates operational efficiencies. 

2 To work, on an ongoing basis, on key municipal futures perspectives that impact the Township’s 

interests, including: 

 2.1 Continually assessing the impacts of a single tier government on the interests of Warwick 

residents. 

 2.2 Securing ownership, either alone or in partnership, of the Hydro One assets within the 

Township. 

3 To prepare a Corporate Branding and Marketing Plan, integrating with economic development, 

parks and recreation, downtown development, residential and other sectors, potentially using a 
master brand for the Township and sub-brands for each of the major initiative / service delivery 

areas. (It was realized that this cannot occur until the other strategy directions and initiatives are 
further developed) 
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4 To continue the current initiatives and directions associated with the Township’s economic 

development operations and ongoing initiatives with Waste Management, ensuring active 
preparedness to move effectively and efficiency when new projects or development 

opportunities emerge. 

5 To complete Parks and Recreation initiatives that will enhance the quality of life within Warwick 

Township, including: 

 5.1 The ongoing development of the Community Trails System in conjunction with a Trails 
Master Plan. 

 5.2 Finalizing a strategy for a new community complex in Watford to replace Centennial Hall.  

6 To undertake a comprehensive Downtown Development Strategy, based on: 

 6.1 A new southern gateway initiative. 

 6.2 Developing a vision and development strategy for the core downtown area of Watford. 

 6.3 Development of a multi-use complex. 

 6.4 Future gateway developments for the north entry to Watford, and for the east and west 

entries to Warwick Village.  

7 To pursue a Residential Development Strategy that focuses on: 

 7.1 An assessment of market demand profiles (demographics, income, volumes, housing mix, 
etc.), as well as prepare an inventory of currently available serviced residential lots and 

potential areas that could be developed residentially. 

 7.2 Development of marketing strategies, partnerships, incentive programs and related 

initiatives to support residential development and the marketing program. 

 7.3 Preparation of a promotion and marketing strategy that clearly articulates and messages the 
residential opportunities in Warwick related to the mix of housing and price points available, 

the quality of life benefits to be enjoyed and related perspectives in both attracting new 
residents to the community and retaining current residents. 
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4 Implementation 
4.1 IMPLEMENTATION PLAN  

The following implementation templates were utilized at the second Strategic Planning Workshop.  They 

identify the major Strategic Directions, as well as the multiple initiatives aligned with each direction, as 
well as their priority.   

Priority / Initiative Methodology Estimated 
Cost 

Strategic Direction No. 1: To undertake a comprehensive Organizational Services Review for all services 
and activities offered by the Township of Warwick 

C 1.1 A review of Fire Services as to potential 
efficiencies and enhancements from 
consolidation. 

Outside consultant 
complete study/through 

OFM 

$15,000 - 
$30,000 

B 1.2 A review of Public Works and Parks and 
Recreation services as to locational benefits, 
operational efficiencies, improved use of 
assets and other key outcomes. 

In house - staff resources $5,000 

A 1.3 Completion of a Comprehensive Fees and 
Charges Review for both existing and new 
areas of application relative to 
competitiveness, cost recovery and aligned 
policy perspectives. 

In house - staff resources $5,000 - 
$10,000 

B 1.4 The completion of a five year Technology Plan 
that incorporates increased communication 
and technology capacities that improve both 
service delivery and communications, and 
generates operational efficiencies. 

Outside 
consultant/external 

$20,000 

Estimated Total $45,000 - 
$65,000 
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Priority / Initiative Methodology Estimated 
Cost 

Strategic Direction No. 2: To work, on an ongoing basis, on key municipal futures perspectives that 
impact the Township’s interests 

A-C 2.1 Continually assessing the impacts of a single 
tier government on the interests of 
Warwick residents. 

Ongoing - internal None 

A-C 2.2 Securing ownership, either alone or in 
partnership, of the Hydro One assets within 
the Township. 

Bluewater Power acting 
on Warwick's behalf 

TBD - 
Projection 

from Janice 

Estimated Total TBD 

Strategic Direction No. 3: To prepare a Corporate Branding and Marketing Plan, integrating with 
economic development, parks and recreation, downtown development, residential and other sector, 
potentially using a master brand for the Township and sub-brands for each of the major initiative / 
service delivery areas 

B-C 3.1 Develop Corporate Branding and Marketing 
Plan 

Priorities / Marketing 
products to be 

determined then obtain 
external consultant 

$50,000 

Estimated Total $50,000 

Strategic Direction No. 4: To continue the current initiatives and directions associated with the 
Township’s economic development operations and ongoing initiatives with Waste Management, 
ensuring active preparedness to move effectively and efficiency when new projects or development 
opportunities emerge. 

A-C 4.1 Monitor ongoing activities Focus on being prepared 
for opportunities 

TBD 

Estimated Total TBD 
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Priority / Initiative Methodology Estimated 
Cost 

Strategic Direction No. 5: To complete Parks and Recreation initiatives that will enhance the quality of 
life within Warwick Township 

B 5.1 The ongoing development of the 
Community Trails System in conjunction 
with a Trails Master Plan. 

Budget for external 
facilitation 

Should include P&R 
Master Plan Refresh as 

well? 

$35,000 

A 5.2 Finalizing a strategy for a new community 
complex in Watford to replace Centennial 
Hall. 

Business Plan 
development 

Integrate 
with 5.1 

Estimated Total $35,000 

Strategic Direction No. 6: To undertake a comprehensive Downtown Development Strategy 

A-C 6.1 A new southern gateway initiative No cost of Official Plan 
designation 

Land acquisition and 
development unknown 

$35,000 

A-C 6.2 Developing a vision and development 
strategy for the core downtown area of 
Watford. 

Detailed Plan - external 
consultant 

Integrate 
with 6.1 

A-C 6.3 Development of a multi-use complex Costs dependent on 
strategy  and what is 

included in complex (i.e. 
Twp. office, etc.) 

Integrate 
with 6.1 

C 6.4 Future gateway developments for the north 
entry to Watford, and for the east and west 
entries to Warwick Village. 

 

Priorities to be 
determined through 

completion of 6.1 and 
6.2 

TBD 

Estimated Total  $35,000 
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Priority / Initiative Methodology Estimated 
Cost 

Strategic Direction No. 7: To pursue a Residential Development Strategy 

A-B 7.1 An assessment of market demand profiles 
(demographics, income, volumes, housing 
mix, etc.), as well as prepare an inventory of 
currently available serviced residential lots 
and potential areas that could be 
developed residentially 

Inventory to be prepared 
by Planner ($0) 

Is priority market 
demand? Or 

development driven? 
Costs to 

marketing/consultant 
firm if market demand 

driven 

 

TBD 

A-B 7.2 Development of marketing strategies, 
partnerships, incentive programs and 
related initiatives to support residential 
development and the marketing program.  
(Include in Corporate Branding & Marketing 
Plan) 

 

Incentives dependent on 
7.1 

External costs for plan 

 

$50,000 

B-C 7.3 Preparation of a promotion and marketing 
strategy that clearly articulates and 
messages the residential opportunities in 
Warwick related to the mix of housing and 
price points available, the quality of life 
benefits to be enjoyed and related 
perspectives in both attracting new 
residents to the community and retaining 
current residents. 

 

Dependent on 7.1 
Integrate initiative with 

3.1 

 

TBD 

Estimated Total $50,000-TBD 

4.2 CAPITAL FINANCIAL PROJECTS  

Table 1 was developed by the Administrator / Treasurer at the request of Council.  It provides a five year 

review of potential capital funding available in light of shifts or transitions that will occur in government 
grants, Waste Management Inc., income, and other anticipated costs and new revenues.   
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Financial Report - 2015 Strategic Plan     
 2015 2016 2017 2018 2019 

WM Host Fee 1,136,738 1,136,738 1,136,738 1,436,738 1,436,738 
OMPF Grant 854,400 773,775 773,775 773,775 773,775 

Other 5,265,827 5,265,827 5,265,827 5,265,827 5,265,827 
Expenses (2% COLA) 7,111,244 7,253,469 7,398,538 7,546,509 7,697,439 

Fire Radio Equipment Update 0 0 -165,932 0 0 
Difference +/- 145,721 -77,129 -388,130 -70,169 -221,099 

Update our fee schedule 0 10,000 10,000 10,000 10,000 
BlueWater Power dividends 0 55,000 55,000 55,000 55,000 
Maturity of Loans in 2018 0 0 0 143,540 143,540 
Maturity of Loans in 2019 0 0 0 0 25,800 

Maturity of LAWSS Debenture 0 0 0 95,000 95,000 
Savings of OPP Costs 0 50,000 100,000 150,000 200,000 
Additional WM Taxes 0 0 155,000 155,000 155,000 

Total Available 145,721 37,871 -68,130 538,371 463,241 

 

Additional Sources of Income Additional Commitments  

Government Grants   ? Phase 2 of Bridge #3  
20,982 Balance of $209,824 coming from 

Province  
  Additional Tonnage at WM   ? Hickory Creek Ditching 35,000 Ongoing 

Increase Property Taxes   1%=$13,798 Bridge & Culvert Study 
877,000 15-structural repair for $327,000; 4-

replacement for $550,000 
Settlement of WM ARB   1,000,000 GIS Mapping 10,000 To conform to County Parcel Mapping 

New Wind Turbine Income   $77-110,000.00 Future Equipment Upgrades 50,000  

Borrowing Limit for 2015 $715,555 Arena Roof Study ? Recommendations from Study 

  Paved Roads Study 
? Recommendations from Study; could be 

$7 to $10 million 
  Chalk Line ? Legal and Survey costs 

 
Township of Warwick 

STRATEGIC PLAN 2015-2020 
 Page 4-5 

 



The purpose of this chart is to identify what funding could be available to the Township in supporting the 
strategic initiatives either directly, or via one of the three Development Corporations that are being 

inaugurated by the Township.   

The following two funding availability perspectives were identified on a cash flow basis. 

• Capital funding is available for the remaining part of fiscal 2015, $145,700. 

• Between $37,000 and $538,000 a year could be available from 2016 to 2019 (TBD) in support of 

the project development initiatives.   

This funding is needed to cover not just project development initiatives, such as the Residential 
Development Strategy, the Downtown Development Strategy and the Trails Master Plan / Recreation 

Master Plan Update, but also capital investments with respect to results from the Road Study, the Bridge 
/ Culvert Study and other capital works initiatives as have been or will be approved by Council over the 

forthcoming years.  

4.3 IMPLEMENTATION PRIORITIES  

The following material outlines the priorities within the strategic initiatives as established by Council.  
These initiatives would be undertaken in the remaining part of 2015 and through the 2016 fiscal years.  It 
was also determined, that Council will be the sponsors, directors and the approval authority for these 

project development plans in support of future capital investments.  The three Development Corporations 
that are currently being formulated, would be the implementation arm for the strategic initiative plans 

and development strategies once approved by Council.    

Based on the strategic initiatives development model that Council has set, the Development Corporations 

would be activated at the earliest by the middle of 2016 and possibly into 2017.  Therefore, any capital 
allocations to these Corporations to facilitate the implementation work for the strategic projects would 

need to be decided upon at those approximate dates.  The following four key strategic development 
initiatives were identified by Council for implementation in the last half of fiscal 2015 or the early part of 

2016.  

1. To initiate a Parks and Recreation Services Strategy based on the following sequencing 

of activities: 

a. Develop a Business Plan, in the fall of 2015, for the possible replacement of 

Centennial Hall and for a Parks and Recreation Master Plan Update / Trails 
Master Plan: 
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i. Part 1 – A Building Condition Study for Centennial Hall to be completed 

by the end of 2015 

ii. Part 2 – A Business Plan related to Centennial Hall replacement options, 

strength and weaknesses analysis, capital cost projections, partnership 
opportunities and related perspectives, to be completed by Spring 

2016. 

iii. Part 3 - Undertaking, starting in the winter / spring of 2016, an update 
to the Parks and Recreation Master Plan, which is to include a Trails 

Master Plan for Warwick Township. 

2. In the winter / spring of 2016, complete a Residential Development Strategy, involving 

two parts: 

a. To be prepared by staff, an inventory of both currently available serviced 

residential lots and potential areas that could be developed residentially.   

b. The undertaking of a comprehensive Residential Market Study, involving 

marketing strategies, partnerships, incentive programs, market demand 
profiles and other inputs for the residential development market 

opportunities in Warwick Township by a third party consultant. 

3. In the winter / spring of 2016, complete a Downtown Redevelopment Strategy, 

focusing on three components: 

a. A strategy for a southern gateway initiative. 

b. Developing a vision and integrated development strategy for the core 
downtown area of Watford. 

c. Potential integration of a multi-use complex within the Watford core area.  

4. Launch two Organizational Service Review initiatives, involving: 

a. Starting in the fall of 2015, complete a comprehensive fees and charges 

review for both existing and new areas of service delivery by in-house staff. 
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b. Potentially later in 2016, initiate a Public Works and Parks and Recreation 

Services integration review by in-house staff. 

4.4 STRATEGIC PLAN REVIEW  

The following Strategic Plan review process is recommended: 

• Every two months, the Administrator / Treasurer will provide an update on the progress being 
made on the various initiatives to Council. 

• Twice per year, at the six month implementation points, the Administrator / Treasurer to provide 
a more comprehensive review of progress and results of the Strategic Plan’s implementation along 

with discussions on initiating Phases 2 and 3 strategic initiatives. 

• At the three year anniversary, undertake a comprehensive review and potential redevelopment of 
the Strategic Plan based on completed projects, experienced gained, new information and 

perspectives, financial realities and related considerations and inputs.   
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APPENDIX I 
May 22, 2015 Strategic Planning Workshop Presentation  

 

 



Council Strategic Planning 

Workshop 

May 2015  

v2 



Agenda 

1) Welcome and Introduction 

2) Session Overview 

3) Workshop Framework 

4) Vision Review 

5) Strategic Directions Development  

6) Priorities Setting 

7) Session Review 

8) Next Steps and Session 

9) Adjournment  
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Session Deliverables 

3 

 To review and affirm a 

Strategic Vision to guide 

the Township’s decisions 

and actions. 

 

 To develop a multi-year 

Strategic Action Plan 

based on assessing and 

prioritizing: 

 Existing identified initiatives 

 Possible new initiatives  

Forward-Thinking 
Community 

Evolve, and Develop 

Economical Growth 

Why Warwick? 



Strategic Plan Development Model 

Identification and 
Review of Existing 
Project Initiatives 

Strategic Directions 
Workshop & New 

Initiatives 

Financial 
Sustainability 

Strategy Workshop 

Strategic Positioning: 

Development 
Corporations 

Municipality 

Phased 
Implementation 

Tasking 

April 21, 2015 May, 2015 

• Legal 

• Accounting  

• Other 
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Vision:  the horizon or goals towards which all 

stakeholders move with common cause and purpose 

 The Township of Warwick will be a successful growing 

rural community recognized for: 

 Capturing and utilizing alternative forms of energy in both 

businesses and homes; 

 Minimizing the consumption of resources and the impact on 

the local environment in both businesses and homes; 

 Attracting businesses that are committed to producing 

environmentally friendly products; 

 Becoming visually attractive through well-planned and 

landscaped street design; and  

 Revitalizing the downtown core or the Village of Watford. 
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Sources of Project Initiatives  

 Community and Economic Development Strategy and 

Implementation Plan – 2009/2010 

 Economic Development Marketing Plan – 2010 

 Downtown Renewal Project – 2010 

 Parks and Recreation Master Plan – 2009 

 Downtown Renewal Project Report – 2010  

6 



Project Initiatives Profile  

 A number of the initiatives were either completed, 

operational or significantly overlapping. 

 Divided into A and B Lists: 

 A – Strategic Initiations (further categorized into Strategic Directions): 

 Residential Development 

 Downtown Development  

 Services and Infrastructure Development 

 Economic Development / WM Engagement  

 Financial Sustainability Strategy Framework. 

 B – Ongoing or Operational Initiatives / Actions 

79  

Total 

Initiatives 
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A – Strategic Initiatives 

RESIDENTIAL DEVELOPMENT  

1. Focus on the future by retaining Warwick's current population and by 

attracting others - shovel ready  land available for several housing 

options. 

2. Determine the needs of future retirees - conduct an  assessment of the 

needs of local business owners. 

3. Provide services that residents need and want - (100% accessible) 

4. Set the standard for sustainable residential developments - Pilot a new 

"Zero Impact" or low impact housing development. 

5. Create major drawing cards to encourage people to move to 

Warwick – Low impact sustainable housing development – build a 

major Community & Mixed-Use Complex downtown. 
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A – Strategic Initiatives 

DOWNTOWN DEVELOPMENT 

1. Post Office Acquisition / Lease Initiative 

2. Contact County on County Road Improvement Strategy and Funding 

Support for Watford and Warwick Village Streetscape 

3. Determine Strategic Decision Points for public square involving Township 

office firehall, land acquisition needs, RV parking, exit lane access, etc. 
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A – Strategic Initiatives 
SERVICES AND INFRASTRUCTURE DEVELOPMENT 

1. Roads need to be the physical backbone - Needs assessment of 

Warwick's road network to determine priority. 

2. Be a leader in being connected - access to high speed internet for all 

businesses and properties. 

3. Ensure municipal services (water, sanitary, storm, road), as well as 

communication (cable, internet, etc.) are in place or within reach of 

identified development sites. 

4. Continue to sustain and improve Township roads and signage, and overall 

municipal infrastructure. 

5. Develop community trails and walkways. 

6. Community Complex - initiate planning for replacement, funding and 

development, construction and opening. 
10 



A – Strategic Initiatives 

ECONOMIC DEVELOPMENT / WM ENGAGEMENT  

1. Treat land as an industrial asset - designate along Nauvoo Road (Confed. 

To 402) an industrial corridor. 

2. Service priority areas in the Township - ensure industrial land is shovel 

ready - developand implement servicing plan  

3.  Attract businesses that would benefit from alternative sources of energy 

- i.e. from the landfill. 

4. Continue to develop and upgrade industrial lands 

5. Continue to activate and expand Economic Development Clause in the 

Community Commitments Agreement with Waste Management. 
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A – Strategic Initiatives 

MARKETING PLAN 

1. Deliver the right message - Develop and execute new marketing plan and 

material - (Build the "Sustainable Warwick" Brand) 

2. Travels, supplies & related budget resources of $50,000 to $75,000 per 

year - create an Economic Development Website 

3. Pursue potential joint marketing initiatives with neighbouring 

municipalities, SLEP and others. 

4. Develop Marketing and Communication Plan for Downtown Projects 
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New / Additional Strategic Initiatives 
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Financial Sustainability  

Strategy Directional Framework 

 Gradually reposition WM Cash Flow stream away from 
operations. 

 Impact of OMPF declines 

 Identify borrowing limits / debt repayment strategy 

 Investment strategies and authorities to act for new 
corporations 

 Funding for Strategic Initiatives project priorities 

 Reserve levels and requirements 

 Property tax levels by category 

Opportunities Alternatives Impacts 
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