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A C K N O W L E D G E M E N T S

The Township of Warwick Community Based Strategic Plan (CBSP) was made possible 

through collaboration and consultation with the Mayor, Council Members, the Warwick 

Senior Leadership Team and the Township Staff. Their direct participation in the process 

resulted in the identification of seven priorities with accompanying goals and objectives 

that will guide decision-making and actions in the next 3-4 years.

We would like to extend our appreciation to the residents, businesses and associations 

who contributed their views about the opportunities and challenges are facing the 

Township. One challenge is to address the balance between stimulating growth and 

maintaining sustained financial stability.

This CBSP initiative produced a new Vision for the Township and the  

Strategic Plan 2019-2022 clearly details what is necessary to  

“Create a modern, connected community that offers safe and affordable living for all.”
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Messages from The Mayor & CAO/Clerk 

Together we can accomplish anything!

I have always believed that if you don’t know where you are  
going, you will never get there. Proper planning is the key to 
accomplishing your goals  
— but no one can achieve great things alone.

That is why I am so very grateful to our Council, our staff, led by 
our amazing CAO/Clerk Amanda Gubbels, John Whitesell,  
Managing Director of Whitesell & Company Inc., and the entire 
Warwick Township community for all the hard work and dedication 
that they have put forth in designing this strategic plan.

During the public consultation portion of this process one of 
Warwick’s finest members stated, “Okay, you know what we want 
- just do it already!”

Well, that is exactly what we are going to do.

This plan is a roadmap for the many steps that our team will take to 
improve our downtown core; design and build a beautiful, multi-use 
community centre and recreation hub; expand our housing; increase 
our economic development and job opportunities, and, so much 
more!

The Township of Warwick strives to be a high performing, progres-
sive organization. As we focus on partnering with our community, 
we look forward to responding to their growing needs while 
supporting safe and affordable living for all.

Warwick is well-positioned for growth and investment. This is 
an exciting time for our community and the Community-Based 
Strategic Plan will serve as a guiding document to help us achieve 
our goals.

The Strategic Plan represents a vision for our future shared by 
Council, Township staff and our community. We are accountable 
for the delivery of this plan to our community. We will move  
forward on actions and report publically on progress annually. 

Jackie Rombouts
Mayor

Amanda Gubbels
CAO/Clerk
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Figure 1

Executive Summary

The strategic planning initiative to develop a  
Community-Based Strategic Plan (CBSP) for the Township of 
Warwick began in early March 2019 and concluded with a 
presentation to Council in July 2019. During the 4-month 
period, Whitesell & Company, Inc. (“consultant”) engaged 
the community in a public consultation to inform residents 
about the progress of the project while asking for their 
participation in the identification of issues, priorities and 
challenges that will impact the future of the Township.1 
The input from residents was combined with information 
gathered from businesses and associations to help develop 
a comprehensive view of the future.

Through the public consultation process, a clear mandate to 
Council emerged — stimulate growth and sustain financial 
stability. The Township of Warwick was formed through 
municipal restructuring in 1998 when Watford and Warwick 
merged. Between 1998 and 2016, the population of the 
Township has declined by approximately 10%.2 Warwick 
is poised to reverse that trend by attracting new residents 
and selective, commercial enterprises. 

Prior to the new Council being elected in October 2018, 
Mayor Jackie Rombouts was a Councillor when she was 
interviewed by the London Free Press concerning the new 
Scenic Court housing development.3 As the reporter noted, 
the development process was unusal for a municipality. 
Usually, the land is purchased by a developer, local politi-
cians approve a building plan, and then the municipality 
builds the service groundwork for the project, including 
water and electricity. Then, the development cost is cov-
ered retroactively by those who buy the homes.

The Scenic Court project reversed the development pro-
cess. The Township of Warwick bought the property and 
installed the services in an effort to attract a homebuilder 
by agreeing to waive all development costs. The approach 
was successful and, in effect, became another tool for the 
Township to stimulate growth in the future. But it is not 
the only one. New financial tools have been and are being 

1  The lead consultant, John A. Whitesell, PhD, is the Managing Director 
of Whitesell & Company, Inc. – www.whitesellcompany.com

2  bit.ly/StatCan_Warwick: 2001 (pop. 4,025) to 2016 (pop. 3,692) 
3  bit.ly/Watford_Housing_LFP

created by the Township. Economic development has been 
identified as one of seven strategic priorities for the next 
three years.

The implementation of the Township of Warwick strategy 
is contingent on the alignment of municipality leadership 
and management. Figure 1 illustrates the hierarchy of mis-
sion, vision and strategy. The model reinforces the fact that 
leadership and management intersect at the strategic level. 
The strategic plan has a 3-year timeframe of 2019-2022 with 
strategic goals and objectives delineated over the short, 
medium and long-range term of the plan.

 We had so many people saying Watford’s 
a great community, but there’s no place to 
build. So, we got in, we developed it, we got 
the servicing put in and we’re very excited to 
see it [the housing development] start.

Mayor Jackie Rombouts
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A shared vision is a collective, community-based expres-
sion of a deeper sense of purpose for the Township. The  
following declaration emerged from a coherent and 
authentic process of reflection, conversation and agreement 
regarding the future of Warwick:

Dedicated to informed, sustainable growth 
through innovative and action-oriented  
leadership. 

Positioned in the heart of SW Ontario, the 
municipality of Warwick welcomes tomorrow’s 
businesses today. 

Creating a modern, connected community that 
offers safe and affordable living for all.

The Warwick CBSP is a ‘living’ plan that will be tracked in 
real time and updated annually to reflect changing circum-
stances as well as new information, economic shifts and 
technologies.4 The Township is using a Strategy Scorecard5 
to track progress towards the completion of Goals and 
Objectives with specific Actions outlined over the 3-year 
strategy. The critical characteristics that define a balanced 
scorecard are its focus on the strategic priorities of Warwick 
accompanied by key performance indicators (KPIs), metrics 
and measures to monitor a mix of financial and  
non-financial activities. 

4  The strategic planning approach that was implemented in the Township 
of Warwick was tailored by Whitesell & Company to optimize the time 
and resources allocated to this project. 

5  The 2019-2022 Strategy Scorecard is included in this document; annual 
updates will be posted on the Township website.

The seven strategic priorities provide a framework for 
high-level decision-making. Goals and objectives translate 
the priorities into actions that will deliver the intended re-
sults or outcomes. The following definitions will clarify and 
differentiate goals and objectives when tracking  
performance:

a. Goals translate the strategic priorities into aims 
that the Township wants to accomplish.

b. Objectives are concrete steps that lead to the crea-
tion of activities and timelines.

c. Goals and objectives are often used interchangea-
bly; the main difference is that goals are directions 
while objectives are much more specific. 

d. Goals, objectives and activities are all measurable.6  

The Township has a functional vision that will guide both 
the current and the next generation of staff and Council 
to help Warwick focus on high quality service, growth and 
financial stability.

6  SMART Goals formula: simple, measurable, attainable, relevant/realis-
tic, time-based
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Municipal Responsibilities

Canada’s Constitution clearly spells out the responsibilities 
of the provinces and those of Ottawa. Typical federal duties 
include borders, immigration, defense and international 
relations. The provinces control and administer programs 
related to health, housing, education, environment and 
transportation. Personal and corporate incomes are taxed 
and split between each province and Ottawa with formulas 
that have resulted in what many people would call an 
almost impenetrable tax code.7 The top two tiers of the  
Canadian government are mandated to redistribute 
income and they have the legislative and financial tools to 
make that happen.

Municipalities were created by the Province to provide 
local services such as roads, water, sewers, garbage pickup 
and any other services that residents were prepared to 
fund, such as public transportation, parks and libraries.8 In 
theory, the charge for the variations in the services should 

7  bit.ly/CanadaTaxCode_FraserInstitute
8  bit.ly/MunicipalAct_2001

be based on user fees. Other municipal costs are funded 
with license fees, levies and property taxes. Warwick has 
been proactive about developing ways to increase its tax 
base and stimulate funding streams through the creation 
of new financial tools and attracting real estate and  
commercial development.

There have been council motions over the years in other 
municipal jurisdictions that support nuclear disarmament, 
the end of wars, pure air and water, poverty reduction and, 
recently, climate change. We are all glad to know that our 
councillors’ hearts are in the right place but that should not 
be taken as a promise to duplicate any other government’s 
responsibilities. Let each level of government focus on its 
own complicated duties. Duplication or triplication will 
only be slower and costlier in the long run. That is why  
Warwick has taken advantage of the recent strategic 
planning process to focus on those services and issues that 
it can control and influence to provide the best possible 
services to its ratepayers at a reasonable cost.

http://bit.ly/CanadaTaxCode_FraserInstitute
http://bit.ly/MunicipalAct_2001
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Warwick — A Well-Documented History

In 2011, a new website was unveiled as a result of the 
partnership with the Warwick Township History Commit-
tee, the Township of Warwick and the Ontario Ministry of 
Tourism and Culture’s Museums and Technology Fund. The 
Township of Warwick: A Story Through Time website brings 
together detailed, fascinating information about the Town-
ship’s history that has been captured in a 611-page book.9 
The book provides an overview of Warwick Township’s 
history from prehistoric times through the First and Second 
World Wars. Importantly, the book contains background 
about the families that shaped and influenced Warwick.10

9  bit.ly/Warwick_AStoryThroughTime
10  Information about the Warwick families can be found here: bit.ly/

LambtonMuseum_Families

Figure 2

In the early days of the 20th century, one of the residents of 
Warwick became famous for inventing the first handmade 
automobile in Canada. That vehicle became known as 
“The Maxmobile.” David A. Maxwell reportedly caught the 
attention of Henry Ford who was interested in developing 
a business partnership. Mr. Maxwell turned down Ford’s 
offer. Figure 2 captures the historic automobile that is still in 
existence today and on display in the Old Fire Hall Museum 
in Watford. 

http://www.warwickhistory.ca/
http://www.warwickhistory.ca/
http://bit.ly/Warwick_AStoryThroughTime
http://bit.ly/LambtonMuseum_Families
http://bit.ly/LambtonMuseum_Families
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Figure 3

Strategic Planning Approach & Methodology

An online, shared project management tool called, Smart-
sheet, was used to track the progress of the initiative in 
collaboration between the consultant and the senior lead-
ership team.11 Figure 3 is a graphical summary of the major 
activities and milestones related to the CBSP project.

11  A screenshot of the Smartsheet project management software can be 
found in Appendix A.

MARCH APRIL MAY JUNE JULY

Launch
Setup

Communication

Communication
Strategy

Internal & External Engagement

Public 
Consultation

Council 
Presentation

Strategy Workshops
Strategy Document

Research & Document Review

 Strategic Plan Timeline 
March - July 2019

The consultant conducted extensive background research 
and individual interviews with over 60 people. This process 
included residents, businesspeople, managers, staff, Minis-
try staff, Council members and other key stakeholders. Six 
days of strategic planning sessions were also conducted 
with participation from the senior leadership team, the 
Mayor and Council members.
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The Township of Warwick staff participated in an anony-
mous, online survey to obtain their feedback regarding the 
new Vision and to determine their level of commitment to 
help implement the strategic plan. As a further demonstra-
tion of their professionalism, the survey reported that the 
staff’s level of commitment exceeded 90% and the staff also 
provided valuable commentary, including the following:

Infrastructure first & foremost. Then , we need to 
expand housing to maintain our population base 
which will encourage more local business. Every 
manager should ensure that their department is 
run like their own personal business, identifying 
cost savings while maintaining or improving the 
services that the Township provides. 

– Warwick Staff Member

A public consultation was facilitated by the consultant on 
April 25, 2019. Twenty-seven residents participated in the 
session and they identified 13 “issues” — positive and/or 
negative — that the Township will likely encounter during 
the next three years. The Mayor, three Councillors and two 
senior leadership members also attended the workshop and 
answered residents’ questions. One issue that residents iden-
tified was the need for Council to move quickly with major 
decisions and actions such as downtown revitalization.

The consultant used a proprietary technique called the 
Strategic Opportunity Grid® (SOG) to identify, define and 
rank the priorities. Based on Nominal Group Technique 
(NGT), this approach helped the Council and Senior Lead-
ership Team reach consensus by comprehending, assessing 
and evaluating the issues and priorities for Warwick in the 
next three years.12 The intent was to determine the “ground 
truth” through individual knowledge and experience 
filtered through the lens of the strategic planning team. 
Inconsistency between the ground truth and the fact-
based evidence can also be informative and valuable to the 
process for very different reasons.13

12  The Nominal Group Technique (NGT) and the Delphi Technique are 
commonly referred to as consensus methods They aim to achieve a 
general agreement or convergence of opinion around a particular 
topic. Consensus methods are used in research that is directed at prob-
lem-solving, idea-generation, or determining priorities. 

13  Ground truth that is collected through the CBSP process constitutes 
what people believe is (or has been) happening and, when compared 
to data points, facts and other evidence-based corroboration, their 
“view” provides a powerful and often accurate perception about how 
the Township should move forward.

“
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Figure 4 displays the Warwick SOG with the 15 priorities that were identified from the various information sources and 
ranked according to their value (importance) and the current performance of each priority. These priorities were further 
defined and consolidated into seven priorities by the consultant and the strategic planning team. The priorities will be 
the focus that will guide decision making in the next three years.
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Seven Strategic Priorities
A. Facilitate Economic Development

B. Revise Planning Processes & Complete OP Update

C. Complete Community Hall

D. Improve & Sustain Infrastructure

E. Enhance Public Safety

F. Responsible Financial Stewardship

G. Maintain Environmental Stewardship

Potential Problem Analysis (PPA)

The Township’s Senior Leadership Team (SLT) considered 
the challenges that Warwick may face in the next three 
years and they engaged in a form of contingency planning 
called, Potential Problem Analysis. The team looked at the 
possibility of something going wrong, the probability of it 
going wrong, the circumstances under which it would go 
wrong and what the team would do when and if they faced 
the situation. 

Through extensive discussion and considering a variety 
of information sources, the SLT identified nine potential 
problems. They also provided brief descriptions and the 
percentage likelihood that the situation would arise. 

1. Funding - 100%
· Waste management; new regulations; commu-

nity service model; downloading services

2. Amalgamation - 40%
· Positioning for the future 
· See complete amalgamation notes

3. Staffing - 100%
· Engagement level; succession plan; change & 

culture; professional development; quitting & 
retention

4. Community Support for Change - 80%
· Upset taxpayers; Dr. Google and Social Media 

v. Facts

5. Waste Management - 80%
· Loss or reduction of contract; complaints log/

process; tonnage increase; relationship be-
tween Twin Creeks & Township; odour

6. Business Diversification - 80-85%
· Encourage right types of businesses; retain 

current business

7. Changing Demographics - 50%
· Aging demographic; retaining youth

8. Climate Change - 100%
· Infrastructure readiness and span of control 

with County and other levels of government

9. Zoning Non-Compliant Bio-Solid Business 
  - 40-50%

· Conduct due diligence and follow-up; appeal; 
more business   
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Strategic Priorities & Plans / Reports – Map

The Township of Warwick Strategic Plan 2019-2022 was informed through an approach and methodology that considered 
the opinions, knowledge, experience and expertise of dozens of people, businesses, associations and other stakeholders. 
There are, however, other sources of valid and reliable information that will help focus the strategy and keep everyone 
aligned to the strategic priorities, goals and objectives without “reinventing the wheel.” 

The SLT identified 21 current reports, studies and plans that are relevant to the new strategic plan. The following table 
outlines these documents with their connection to the seven strategic priorities. 

Plans / Reports
Connections to  

Strategic Priorities
Strategic Priorities

1. 2017 Asset Management Plan C. D.
A.  Facilitate Economic  

Development

2. 2015-16 Paved Road Report D. E.
B.  Revise Planning Processes &  

Complete OP Update

3. 2017 Centennial Hall Inspection Report D. C.  Complete Community Hall

4. CIP Report E.
D.  Improve & Sustain  

Infrastructure

5. Downtown Renewal – Watford & Warwick D. E. E.  Enhance Public Safety

6. Energy Management Plan C.D. G.
F.  Responsible Financial  

Stewardship

7. Community Hall Discussions Report C.D.E.
G.  Maintain Environmental  

Stewardship

8. Parks & Recreation Master Plan C.D.

9. 2018 Warwick Circular Economy Study / 
Strategic Plan A.G.

10. 2017 Warwick Fire Master Plan E.G.

11. 2019 Warwick Residential & Business 
Opportunity Study A.B.C.G.

12. Strategic Plans – 2009 / 2015-2020 Extend to 2022

13. 2019 YMCA Facility Development Services 
Brief C.D.

14. 2019 Service Delivery Review B.C.D.E.

15. 5-year Accessibility Plan C.

16. Underground Infrastructure A.C.D.

17. Building Condition Study D.E.

18. Water / Wastewater Study D.E.

19. Bridges / Culverts D.E.

20. Union Contract C.D.G.

21. Development Fees Study A.D.E.
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Strategy & The Balanced Scorecard 

The balanced scorecard (BSC) is a strategic planning and 
management system that the Township of Warwick will use 
to achieve the following: 

•	 communicate to all stakeholders what the Township 
wants to accomplish;

•	 align the day-to-day work that the staff is doing in 
conjunction with the strategy;

•	 prioritize and coordinate activities across  
departments; and, 

•	 measure and monitor progress towards the 
strategic goals and objectives.

The BSC connects the big picture strategy elements such 
as mission, values, vision, strategic priorities and goals with 
the more operational components such as objectives and 
continuous improvement activities that depend on staff 
commitment and innovation. Goals, objectives and activ-
ities are measurable through key performance indicators 
(KPIs), metrics and measures. Most importantly, accounta-
bility and transparency underpin the strategy. See figure 1. 

The Strategy Scorecard can be found in the final section of 
this document.

Conclusion

Strategic plans have been in use by royalty and generals 
for millennia but their use was accelerated through the 
first industrial revolution that began with the invention 
of a practical version of the steam engine by James Watt 
in 1769 while he was at the University of Glasgow.14 Less 
than five decades later, settlers would make Warwick their 
home. 

Now, as illustrated by figure 5, we are well into the fourth 
industrial revolution and governance at the local level is 
being challenged by elevated taxpayer expectations and the 
mandate for the Township to grow.15 There is a need to work 
smarter by leveraging knowledge, engaging the other tiers 
of government and developing the types of industry and 
economic endeavours that will add value to the Township. 

The Township of Warwick engaged in a robust and chal-
lenging strategic planning process that is usually applied 
in the context of much larger municipalities. The Warwick 
Community-Based Strategic Plan (CBSP) was developed 
from an extended, in-depth discovery phase to isolate 
evidence-based information that helped propel the second 
phase — presentation of evidence, debate and discussion. 
Those two steps led to the documentation of the work that 
is contained in this report. Now, it is time to bring the plan 
to life through the implementation phase. 

14  Thomas Savery patented the first crude steam engine in 1698 and 
Thomas Newcomen improved on this design.

15  The fourth industrial revolution is characterized by the “internet of 
things - IoT” that draws together the cyber and physical realms.

Figure 5

https://strategymanage.com/resources/strategic-planning-basics/
https://strategymanage.com/resources/strategic-planning-basics/
http://inventors.about.com/od/nstartinventors/a/Newcomen.htm
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The Senior Leadership Team — through the direction of Council — will proceed to translate the Strategy 
Scorecard into implementation plans that will guide the departmental staff and designate accountabil-
ity, budgets and detailed timelines for completion. The consultant has recommended online, collabo-
rative project management software to streamline activities and enhance cross-departmental commu-
nication.16 Warwick has earned praise for its financial management and the Township is committed to 
being both fiscally responsible and farsighted with the implementation of the CBSP.

The consultant has been engaged to conduct a Service Delivery Review (SDR) during the final half of 
2019 that will complement and inform the strategy. Some of the SDR activities will include:

•	 in-depth analysis of resources;

•	 fine-tune the community-based strategic plan; and,

•	 create a financial and non-financial dashboard of key performance indicators (KPIs). 

The CBSP Strategy Scorecard is detailed in the next section of this document. 

16  The leading online project management systems include Monday.com, Asana and Smartsheet. Messaging systems such as 
Slack are often used in conjunction with these systems. 

http://Monday.com
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A. Facilitate Economic Development

1) Attract new businesses  – Short to Long  Term 2019-2022

a. Attract (5) new businesses to Warwick Long

b. Identify, acquire, finalize available land Short

c. Develop marketing and advertising strategy and implement Medium

d. Complete Develop Fees Study
• Council direction required

Medium

2) Support & Facilitate Residential Development – Short to Long  Term 2019-2022

a. Complete residential development in the Scenic Court Subdivision Medium

b. Inventory sites Short

c. Facilitate discussions with land owners & developers on residential  
development

Medium
Long

d. Update Official Plan (OP) with Residential Development Lens Medium
Long

e. Develop Key Performance Indicators (KPI) to track demographic shifts Short

3) Contract Part-Time Communications & Economic Development Specialist – Short to Medium  Term 2019-2021

a. Create Position Description & Accountabilities
• Participate and inform OP Update
• Social Media, Branding, Tag Line
• Development Liaison
• Primary contact - “Face of Warwick”
• Quarterly newsletter
• Investigate internet coverage & options in Township

Short

b. Recruit & Select
• Onboarding and support
• Internship

Short

c. Investigate potential funding partners Short 
Medium

4) Downtown Revitalization – Short to Long  Term 2019-2022

a. Activate CIP objectives, e.g., regular visits from staff; annual open house
• Facilitate beautification of targeted areas, e.g., South Block
• Invite business owners to “lunch & learn”
• Hot dogs and hamburgers at fire hall

Short

b. Work with public through “win this space” program to award contestant 
annually 

Short
Medium 

Long

c. Complete fire and building inspections of downtown buildings Short

d. Inventory of available properties and contact owners Short

e. Wayfinding signage
• Connected to Community Hall completion 

Long

Performance Legend

✓	 Met or exceeded target

✧	 Caution

✗	 Below target

– Not applicable or not available
2019 - 2022 Strategy Scorecard

Performance 
at a Glance

2019 - 2022 Strategy Scorecard
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B. Revise Planning Processes & Complete Official Plan Update - Medium Term 2020 - 2021

1) Review & streamline applications processes – Short Term 2019-2020

a. Review Site Plan, minor variance, severance/consent, building, plumbing 
permit and servicing connection requests

Short

b. Create templates and clear instruction guides for each application  
process with timelines, responsibilities and contact lists

Short

2) Establish transparency and metrics for processes – Medium Term 2020-2021

a. Set expectations and quality assurance standards Medium

b. Publish website page Medium

c. Interface with Corporate Strategic Initiatives Coordinator Medium

3) Complete OP Update – Medium Term 2020-2021 

a. Complete review of rural severance policy Medium

b. Investigate planning options to ensure appropriate business and  
residential mix

Medium

C Complete Community Hall - SLT Accountable as per Council direction

1) Finalize design with input from stakeholders – Short Term 2019-2020

a. Host an open house to collect stakeholder input Short

b. Seek Council direction to acquire engineer Short

c. Publish open bid tender & invitations to bid - Q4 2019 Short

d. Green build standards (net neutral) Short

2) Present final YMCA agreement to Council – Short to Medium Term 2019-2021

a. Review best practices with other partnering municipalities Short
Medium

b. Finalize service levels and financial model Short
Medium

3) Land acquisition and reconfiguration – Short to Medium Term 2019-2021

a. No interruption of ball fields by using parallel build Short
Medium

4) Fundraising campaign – Medium Term 2020-2021

a. Committee driven Medium

b. Advise Council about committee structure Medium

5) Grant Applications –  Short Term 2019 to 2020

a. Work with Fair Tax and other sources to form comprehensive grant strategy Short

b. Complete applications Short

Performance 
at a Glance

Performance Legend

✓	 Met or exceeded target

✧	 Caution

✗	 Below target

– Not applicable or not available
2019 - 2022 Strategy Scorecard
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6) Build –  Medium Term 2019 to 2021

a. Spring 2021 completion Medium

7) Staffing Analysis – Short Term 2019-2020

a. Connect to SDR -Service Delivery Review Short

b. Union communication Short

D Improve & Sustain Infrastructure – Long Term 2021 - 2022 (continuous)

1) Update Asset Management Plan in conjunction with Bill 588-17 –  Medium Term 1(Q2 2021 for funding in 2022)

a. Sewers, Water Mains, Storm, Sanitary, Municipal Drains Long

b. Roads Long

c. Bridges/Culverts Long

d. Define level of service for Council approval Long

2) Review contracted services for water and sewer –  Medium Term (December 2020)

a. Complete review of service delivery models of other municipalities as 
part of Service Delivery Review

Medium

b. Make recommendation to Council on alternate service model, if applicable Medium

c. Issue RFP for services based on model – target Q1 2020 Medium

3) Update Recreation Master Plan – Short Term 2019-2020

a. Submit RFP – Q1 2020 Short

b. Promote Sports Events Short

c. Walking Trails Short

4) Reduce energy consumption in public recreation facilities by 2% annually – Medium to Long Term 2020-2022

a. Smart systems in all public facilities Medium
Long

b. Install Real-Ice system in Watford Arena Medium
Long

c. Complete LED streetlight project Medium
Long

d.  Complete LED Arena light project Medium
Long

5) Investigate Internet Coverage & Speed – Medium Term 2020-2021

a. Investigate options with other jurisdictions, Brooke Tel Medium

b. Speed download/upload standards Medium

6) Investigate infrastructure improvements, models and costs – Medium Term 2020-2021

a. Water, sewer, storm infrastructure needs review Medium

Performance 
at a Glance
Performance 
at a Glance
Performance 
at a Glance

Performance Legend

✓	 Met or exceeded target

✧	 Caution

✗	 Below target

– Not applicable or not available
2019 - 2022 Strategy Scorecard
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Performance 
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✓	 Met or exceeded target

✧	 Caution

✗	 Below target

– Not applicable or not available
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E Enhance Public Safety – Long Term 2021 - 2022 (continuous)

1) Traffic

a. Improve pedestrian and traffic safety at Confederation Line and Nauvoo 
Road Intersection 
• Coordinate with County
• Parking Enforcement

Medium

b. • Improve pedestrian crossings in downtown Watford Short

2) Implement Fire Master Plan – Medium to Long Term 2020-2022

a. Community Risk Assessment Medium
Long

b. All equipment meets insurance requirements and in replacement cycle Medium
Long

3) Enforce all levels of municipal compliance (continuous)

a. Fire safety plans Medium
Long

F Responsible Financial Stewardship – Medium to  Long Term 2020 - 2022

1) Implement Sustainable Tax Rate increases – Long Term 2021 - 2022

a. Advise Council on analysis, need, options relative to operating  
environment and existing baseline - annual

Long

2) Diversity Revenue Streams – Medium Term 2020-2021

a. Explore non-traditional business partnerships Short
Medium

b. Continue regular scan of grant availability (Fair Tax) Medium

3) Financial Long-Term Plan – Short Term 2019-2020

a. Design Financial Dashboard Short

4) Create infrastructure funding strategy – Medium Term 2020-2021

a. Integrate with asset management plan with condition-based assessment Long

G Maintain Environmental Stewardship – Short to  Long Term 2019 - 2022

1) Partner with Waste Management to improve community complaint process – Short to  Medium Term 2019 - 2021

a. Meet quarterly with WM to review complaints and issues Short
Medium

Long

2) Lobby provincial government for increased inspections via Ministry of Environment – Continuous 

a. Council directed Long

3) Enhance enforcement of municipal bylaws – Short to  Long Term 2019 - 2022

a. Proactive, preventive approach Short
Medium

Long
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APPENDIX A
Smartsheet
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John A. Whitesell, PhD
Managing Director
john@whitesellcompany.com
800.918.7820

@Whitesell2

Liberty Village
60 Atlantic Avenue, Suite 200
Toronto, Ontario M6K 1X9

STRATEGY | CHANGE | COACHING
www.whitesellcompany.com

Contact Information
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